2008-2009 School Board Goals

1o increase the grality and amonnt of fwo-way compin-
pivation between the Bow School Board and the targer Bow
CRBITIHET .

The *Bow School District News and Views” will be mailed
to every household 2 to 3 times 2 year. This newsletter will
give updates [rom each of the three schools as weil as from the
School Board and the Superintendent’s office.

The Beard will also be holding several inforinal “coffes
chats™ at the Baker Free Library, where community members
can drop by and chat with Board members. The first of thesc
was held on October 23 (stay tuned for fuiure dates). Press

releases to the Bow Times and Concord Monitor will be sent

when there is news of interest and the Board wili continue to

The Board has created an ad hoc cornmittee made up of

$ix community members, five stalf members, BIS Principal
John House-Myers and Superintendent Dean Cascadden. The
committee is charged to perform an independent, unbizsed re-
view of the programs al Bow High School. The review will
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be data driven and any recommendations will be advisory Lo
the Board. Commillee members will gather data and infor-
mation by using such resources as reports, interviewing or
surveying staff, students, parents and community members,
examining assessment score trends, reviewing exit SUIVEYS
and collecting other pertinent data. The advisory committee
will report findings at the June 2009 school board 1neeting.

*Ta_confinie fo devefop,_implement and assess a con-
necited pre-k throngh 12t grade curricuinm,

A district wide CIA (Curriculum, Instruction and Assess-
ment) committee hias been formed to better coordinate cur-
riculum throughout the district. The CIA committee will
hold monthly open meetings for the purpose of communica-
tion, sharing and collaboration.

~To develop a fiscally conservative budees for the 2009-
2008 school pegr,
‘The Bow School Board welcomes input from the com-
munity at large. Regular monthly meetings are held at Bow
High School, on the first Thursday of the month, at 7:00 P
and are open o the public. Information is regularly updared
on the Bow School District website, where you may find
infarmation about each school as well as the School Board’s

activities. Please visit www.bownet.org.
QQQQOQ.QIGQ#OQQ#0““0000&.#0fhﬁ.f&.##00#“0‘00#0000000*000009
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Bow Memorial School

Testing, Testing, Testing.......

NWEA, NECAP, My Voice:
What's it all About?

The State Board of Educalion has begun
an initiative cailed “Felfow the Child.”
This initiative calls for local school dis-
tricts to educale cach and every child ap-
propniately. In order to achieve this goal,
the middle schoo! is participating in a
district wide effort to move instruction
and Jeaming from the traditional whole
group experience to a more personalized
approach. The first step is to make ev-
ery effort Lo ascertain what each student
kriows and what he or she needs to learn.
Teachers have always been able to assess
the performance of their students on sub-
Ject matter that they feach. Teachers have
always known that there are students in
their classes who have already mastered
some material before it's taught. How do
we discrefely defermine whai our slu-
dents know?

A forward thinking group of educators
in the Northwest United States decided
lo lackle that problem. The result of their

effort is the NWEA MAP {Measure of
Academic Progress) tesl. Given at least
twice annually, these tests provide teach-
ets with detailed information on each stu-
dent’s strengths and weaknesses in math,
language arts, and reading. This readily
available data includes very specific in-
formation. Armed with the knowledge
of their students’ starting point and their
own classroom observations, leachers
can begin to plan lessons that differenti-
ale instruction based on data that identi-
fies a student’s individual needs. In short,
the transition becomes teaching the stu-
dents in the class rather than teaching the
class.

Last year, using NWEA data, students
at BMS wrote their own academic goals
for the school year. Giving students the
opportunity to establish some of their
own academic goals will promote a sense
of ownership in the leaming process.

The MECAP test also provides us with
data on individual student performance.
Although not as detailed or timely as
NWEA, it is a useful tool and gives us

another data point o use
tion with the N'YWEA.

The My Voice Survey is in its sec-
ond year at BMS. This questionnaire,
given to both staff and studenis is de-
signed to measure the school climate
and culture, measuring altitudes and
perceptions about Bow Memorial
both academically and socially. Ifwe
truly want ko teach studenis instead of
classes and provide instruction that
addresses the differences in siudents
as leamers, we must invest the iime
and resources to analyze individual
student profiles. While taking the time
to lest is frusirating for both teachers
and students, the information gleaned
provides an essential foundation for
moving toward an informed, person-
alized learning environment.

The scope of this change is huge
in magnitude and when viewed as a
whole seems overwhelming ar times!
We are making this journey one
planned step al a time, and we will
continue to assess the resuits of our
efforts in a variety of ways,

We believe that this is the best pro-
cess to provide a quality educalion for
every student,

in conjunc-

....... Kirk Spofford, Principal BMS
——- Donna Girard, Asst, Principal



Bow Elementary School

New and retuming students, faculty and staff were excited
for the opening of school on August 27th. Thanks to the hard
work of our Building and Grounds erew over the summer, the
school looks great inside and out, including new siding on
the upper level and new paint in the cafeteria. We welcomed
parents and community members to three Open House nights
(September 4th, 10th, 1lth) which included presentations
aboul our new frilmester, standards-based report card, As we
look ahead to the coming months, cur faculty and siaff wili
be locused on three major areas in our important work with
sludents.

Assessment and Differentiated Instruction

Assessment and differentiation are the essential and inter-
connected prongs of effective instruction. The NH staie test-
ing, known as NECAP (New England Common Assessment
Program) is administered once yearly and gives overall in-
formation about student progress and the effectiveness of in-
struction at the whole school level. Assessment results are
also used in Ihe allocation of resources and support services
throughout the school.

Dilferentiated instruction is the process of designing and
implementing instruction thal meets the diverse leamning
needs of students in a classroom.  Assessment data is used to
guide teachers in their planning for targeting their instruction
to more elfectively and efficiently teach every student.

An Early Intervention Focus

Some students benefit from targeted supplemental instruc-
tion to help them meet grade level benchmarks and goals.
The delivery for these servides is organized in a Three Tiered

Budgets and Taxes -

Some thoughts from the Schoaol Board

How does “No Child Left Behind”
pact our expenses?

While there is no mandated cost to school districts, “No
Child Lefi Behind™ has certain requirements that, while ben-
eficial, do have an impact on the cost of education.

A HQ Saff. 1t requires that subject matter teachers (all
teachers above the elementary level - including middle school
teachers) must be “highly quatified” (HQ) - in other words,
have a specialty of study in the field they are teaching. For
example, a middle school math 1eacher imust be irained and
certified to leach mathematics. At BMS, we straddle grades 3
- 8, including both “elementary™ level students {through grade
6) and “Junior high” level {gr. 7&8). In the past, we would
have been able to use teachers who were certifted for grades
K-8 general teaching without a specialty in math. Now, we
must have teachers who are trained and certified specifically
for math. It does creale some challenges al the BMS. When
we have fluctuations in population, we were, in the past, able
Lo switch teaching assignmenis to cover classes. We now have
the restriction of needing HQ staff to cover those classes.

The same kind of difficulty arises at the BHS. In the past,
we might have been able to ask a science leacher 1o cover a
math ciass, or vice versa. Thalis no [onger true today, unless
the teachers are cross-trained - and can be highly gualified in

really im-

Model - a pyramid frainework representing levels of in-
struction and supporl that best meet individual needs. Ina
three tiered model, tier one represents core instruction to all
students in the classroom and higher tiers represent instruc-
tion and intervention that increases in the frequency and in-
tensity. Supplemenial targeted instriction and intervention
may be delivered by members of the Reading Department,
special education, speech and language department and/or
accupational therapy. An important goal of early interven-
tion is the preveniion of more complex academic andfor be-
havioral needs.

Collaboration and Home/School
Partnerships

At Bow Elementary School we are commikted to working
collaboratively in teams (o better meet the needs of every
learner. Research repeatediy confirms that student achieve-
ment increases when parents and families are involved in
children’s education. Our parent volunieer program is a vi-
tal component to our excellent prograins and frequent com-
rrunicalion between home and school provide enhanced op-
porfunities for meeting student needs.

This year BES launches a new standards-bascd report
card. Standards are end-of-the-year grade level goals. Our
new report card. sent home three tumes yearly, will give
detailed information to parents and students about student
progress ineeling each important standard at & grade leve.
Working together olfers ihe best opportunity for the success
of every studenl.

...... De. Deb Gibbens, Principal BES
~==-—Jane Morrill Winter, Asst. Principal

both, As you can imagine, teachers who have majored in
more than one specialty are hard to find. Most people only
“major” in one subject area in college.

This makes siaffing a difficuit juggling game - to make
sure that we have enough HQ stall to cover all of the cours-
es we offer in the schools.

B. Testinng, "NCLB™ has a requirement of Adequate Yearly
Progress (AYP) for all students. Each student must show a
certain amount of growth each year. However, the expecta-
tions are such that, for ceriain populations of students, such
as children with educational, economic, or cultural disad-
vallages, additional help may be needed io be attain that
measure 0f growth. Yet, if a school fails to meet AYP, there
are sanctions to face that could have indirect cost irmplica-
tions: for example, time for staff to develop improvement
plans as well as additional personnel to implement them.
There is also the possibility that schools will lose federal
funding opportunities. Indirect costs include additional
personnel to ensure that ALL students improve encugh for
the schools to meet AYP,

While this discussion only describes a very small por-
tion of NCLB,both of the issues above impact the *“teacher/
student” ratio at our schools. To simply count the number
of adult teaching bodies and compare this to the number of
students doesn’t quite tell the whole story of “class size.”
That said, the School Board, together with administrative
staff, is taking & hard look at class sizes to determaine wheth-
er we are making the best vse of our staffing structure.

{more on S5 on back)



ﬂﬂoﬁ High School
Falt 2008

The dedication to teaching and learning, and commmnit-
ment [o ongoing improvement, have ensured that Bow High

School students consistently achieve at the highest levels in-

acadeinics, the arts, and athletics. During the 2008-2009
school year, we will focus oo a variety of initiatives, three
of which have been described below.

Competencies and Assessments

For the last two years, faculty mermbers have been devel-
oping competencies for each course offered at Bow High
School, which align with both State Standards and Grade
Level Equivalents (lo align with NECAP). This compre-
hensive school wide focus has given us the opportunily to
articulale the essential components of cach course, and de-
fine precisely what it is we want students to know, and how
they will demonstrate that they know it. Formative and sum-
tnative assessments, as well as scoring rubrics are being de-
veloped that accompany each comnpelency, and are inlended
to measure levels of proficiency.

Chinese Language and
Student Exchange Program

This school year marks the second year that we have of-
fered Chinese language instruction to our high school stu-
dents. The funding for our Chinese guest teacher has been
provided through an Advanced Placement College Board
grant thal we received, which will provide Runding for our
guest teacher for three years'total. We are now in the pro-
cess of exploring other grant-funded options in order to con-
tinue the Chinese language program.

We have also esiablished a Chinese Siudent Exchange
Program with Bohai #1 Petroleumn High School in Tianjin,
China. [n the spring of 2008, eight Bow High School slu-
dents and two chaperones speat one week abflending Bohai
HS while living with student host families, and then trav-

eled for the second weelk to visit many of China's historic
sites. This fall, Bohai students and two chaperones visited
Bow High School for one week, and stayed with host fami-
lics while attending classes and visiting sites throughout the
New England area. Their second week was also spent trav-
eling on ihe eastern seaboard, visiting famous historic sites
in the United States before leaving for home from Dulles
Adrport in Washinglon, DC. We are now in the process of
planning our second student exchange trip to China, in April
2009,

Outdoor Trail System and Adventure Education

There have been some dynamic improvements and up-

grades that have taken place throughout our BHS outdoor
campus funded by private donations in kind and volunieer
efforts. Thesz include:
= Nordic Ski and Cross Couniry students, coaches, and par-
ents have been working on widening, improving and con-
necting trail sections that will allow us to host skiing and
running events in the future.
= Several new ropes course elements were added to our ex-
isting Adventure Education area after a winter storm took
out one of the upper ropes course elements. Last year one of
our seniors installed a ‘zip line” as part of his senior project,
which has been very popular among staff and students.
» With funding provided by NH Council on the Aris, we have
also begin to discuss a variety of landscaping and sculptural
projects that will be located on our outdoor campus. All of
the outdoor initiatives are part of a long tenn plan designed
to improve our outdoor campus and provide greater acces-
sibility for all.

As we enter the 2008-2009 school year, we are exciled
about what |ies ahead and look forward to eollaborating with
the community o explore and review Bow High Scheol.

—---—John Housc-Myers, Principal BHS
~—-----(iay Longnecker, Asst. Principal

A District Report Card

The Bow School Distriet is working at developing a data
based District Report Card that would pull manay statistics
and reports inio a single document. Some of the areas that
will be covered include;

a) Enrollment with school size projections,
b) Student participation rates in Free and Reduced
Lunch, Specizl Education and 504 plans,
<) Drop out rates and post high school plans by
graduates,
d) Teacher education levels, experience levels and
salaries as compared with siate averapes,
) Budget considerations including class size,
teacher to student ratios and cost per student,
) Assessmenl data including SAT scores, Advance
Placement participation and results, NECAP
state assessment results.

The goal is to give a snapshot of district results in a single

decument, and the challenge is to make the data available in
a user friendly and easy lo understand format., The Super-
intendent has prepared a number of graphs that the school
board and administralive team have critically reviewed. The
dala will also be part of a “State of the Schools” address that
the Superintendent will deliver to all staff on the District’s
half-day professional development time on November 26th.
Feedback from that process will help develop the final prod-
uct, which will be pubtished for the school and town com-
tunity in early 2009, Once this resource is created, it will
be updated as more data becomes available.

-—Dr, Dean Cascadden, Superintendent



What does our end of year
unexpended balance
really represent?

Hinmm.....Is our end ol year unexpended balance a rep-
resentation of overambitious budgeting, good management,
capricious events, or a combination of all three?

The school district typically hopes Lo experience an end of
year unexpended balance, with good budget management,
ol beiween 1% and 3% to return to the town at the end of the
year. This is a reascnable expectation for a business entily
that is required by law NOT to have a loss or deficit for the
year. While there is no sanclion per se for having a deficit
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budget, it is nevertheless good practice to avoid a deficit.

The end of year balance is made up of budget funds that
were well managed and not spent; also revenues such as bank
interest, staft contributions to health insurance, Medicaid re-
imbursements for some student services, Catastrophic Aid to
help with some Special Education costs. Oilier unexpecied
events help make up the balance. There are 19 different rev-
enue accounts that could contribute to this amount.

The 2006-7 funds returned to (he town to reduce the tax rate
totaled 5903,506. The amount resulting from unexpended
budget dollars was $671,009. This was about 3% of the ap-
proved expendilures. The largest single contributor to that
amount was an unexpectedly low healih insurance premiuin
increase. Because insurance rates are not set until long after
the Annual Meeting, we must prepare our budget proposal
based on a “not to exceed” figure given to us by the insurance

company. [n that year, because the actual rate

increase was low compared to the estimate,
the amount not expended on health insurance
was $428,337. That means only $242 672 or

1.1% of the unexpended amount was due (o

budgeting/management efforts, well within

our expectations. The rest of the amount
returned, $232,495, was due fto unexpected
revenues such as those listed above. These
amounls are very difficult to estimate belore
they are received, and are budgeted conser-
vatively {(meaning we estimate low, then any-
thing we do receive gocs direcily to reduce
. the tax rate},

The 2007-8 amount refurned to the tax rate
on the current tax bill was $508,755. This
represents a budgeting/management savings
of $218,432 or 0.93% of the total approved
expenditures budget, and a revenue excess of
$291,323.
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